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ABSTRACT: THE MOMENT OF MARCH 10, 2020 MARKED ONE OF THE BIGGEST CHALLENGES 

IN THE HISTORY OF ROMANIAN EDUCATION. A FRAGILE EDUCATION SYSTEM DUE TO THE ACUTE 

LACK OF RESOURCES HAS FOUND ITSELF IN THE POSITION OF RELOCATING BOTH TEACHERS AND 

STUDENTS TO THE ONLINE ENVIRONMENT, A VIRTUAL ENVIRONMENT WITH MANY UNKNOWNS FOR 

ALL THOSE INVOLVED IN THE EDUCATIONAL PROCESS AT SCHOOL LEVEL. ALSO, THE PARENTS OF 

THE CHILDREN WERE OTHER ACTORS FORCED TO ALIGN WITH THE NEW EDUCATIONAL 

REQUIREMENTS IN THE CONTEXT OF THE PANDEMIC. ORGANIZATIONAL COMMUNICATION IN 

EDUCATIONAL INSTITUTIONS HAS BEEN STRONGLY RESTRUCTURED BOTH FROM A PROCEDURAL 

AND STRATEGIC POINT OF VIEW.  

IN THE CONTEXT OF THE INTEREST IN QUALITY EDUCATION, THE RESEARCH IN THIS PAPER 

AIMS TO REVEAL THE IMPACT OF THE CHANGES IN THE PRE-UNIVERSITY EDUCATIONAL 

ENVIRONMENT ON THE MOST IMPORTANT EDUCATIONAL ACTORS (TEACHERS, STUDENTS, 

PARENTS) DURING THE CRISIS CAUSED BY CORONAVIRUS AND THE KNOWLEDGE OF THE EFFECTS 

OF THE COVID-19 PANDEMIC ON THE STUDENTS' LIVES.  

THE RESEARCH WILL TARGET A COMPARATIVE ANALYSIS THROUGH A SOCIOLOGICAL 

SURVEY – QUESTIONNAIRE-BASED OPINION POLL, APPLIED TO THESE THREE CATEGORIES OF 

INTERESTED PERSONS (STAKEHOLDERS) FROM PRE-UNIVERSITY EDUCATION INSTITUTIONS AND 

INTERVIEWS WITH SCHOOL DECISION-MAKERS, AIMING AT HIGHLIGHTING THE CHANGES IN THE 

SCHOOL COMMUNICATION MODEL, COMMUNICATION BARRIERS, AS WELL AS ESTABLISHING THE 

SCHOOL COMPETENCES ENCOURAGED OR BLURRED IN THE CONTEXT OF THE PANDEMIC  COVID-

19. THIS APPROACH MAY OUTLINE THE OPPORTUNITY FOR FURTHER RESEARCH IN THE FIELD OF 

SCHOOL ORGANIZATIONAL COMMUNICATION, THE POST-PANDEMIC EDUCATIONAL PROCESS 

BEING OF INTEREST. 

KEYWORDS: EDUCATION, SCHOOL, COMMUNICATION, PANDEMIC. 

1.INTRODUCTION 

The state of emergency, established in Romania due to massive infections with the Sars 

Cov-2 virus, has made it imperative to limit human movements and interactions, has led to the 

closure of educational institutions and has  unexpectedly moved the  educational process to the 

online environment. At the peak of the pandemic (2020) about 90% of the world's pupils and 
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students were affected by the massive closure of schools. Although it is desired to return to the 

classical form of education, to the type of face-to-face communication, after about a year all the 

educational actors (teachers, parents, children) were faced with the situation of rapid adaptation 

to new conditions. The focus has been on the dobândir ea of new digital skills. It is worth noting 

that there isa need to preserve the dynamics of human interactions. An improvement in  the 

situation wasattempted, considering that educational standards and goals could still be 

achieved, trying to remedy the deficit and recover the lost contents. (Rodideal & Marinescu, 

The effects of the Covid-19 pandemic on health and condition , 2021) 

The second semester of the 2019-2020 pre-university school year, more precisely the 

second half of it, brought a real challenge for the entire education system. Teachers, principals, 

all school staff had to identify solutions for communication with students and their parents, in 

view of continuing distance learning by introducing new elements online. The way in which 

the continuation of the teaching-learning-evaluation process has been attempted requires 

careful analysis. The recalibration of school institutions towards an online education, connected 

to a new technology that they had more or less, is also a starting point in the present research, 

from the perspective that the start was uneven for children.  

We believe  that a diagnosis is needed regarding the level of structuring of students' 

competences that has the role of guiding the subsequent didactic design, in the special context 

generated by the Covid 19 pandemic, due to distance learning, more precisely a reflection on 

the acquisitions of students' learning, in terms of competences starting from an honest analysis 

of the teaching-learning-evaluation activities,  marked and influenced by syncopes of 

communication in this atypical context.  

The research will try to capitalizeon the diversityof situations in which communication 

between teachers-students, teachers-parents and within the institution as a school organization 

has or has not worked. Avariety of forms of communication, it manifests itself at the level of 

communication channels used to interact, to generateinformation, to teach content (educational 

platforms – Google Meet/Adservio/Teems; WhatsApp groups, closed Facebook groups, e-mail, 

phone). 

 

2. THE CURRENT STATE OF THE RESEARCH – CONCEPTUALIZATION  

We think of the term crisis to  define it as an idea or concept, but we can't help but focus 

our attention on the notion of social-human perspective.   
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According to Dex online the crisis is 1.  Phase in the evolution of a society marked by 

great difficulties (economic, political, social, etc.); period of tension, disorder, trials (often 

decisive) that manifest in society.– From fr. crise. 

The crisis is highlighted in the dictionary of sociology, coordinated by Cătălin Zamfir 

and Lazăr Vlăsceanu, as a period, in the dynamics of a system, characterized by the accentuated 

accumulation of difficulties, the conflicting outburst of tensions, which makes its normal 

functioning difficult, triggering strong pressures for change(Zamfir & Vlăsceanu, Dicţionar de 

sociologie , 1998) 

The notion of crisis has cognitive relevance to the sciences about man and society. . 

(Dinu, 2021)The phenomenon of crisis has aroused the interest of anthropologists, sociologists, 

historians, economists, theorists and practitioners in the field of public relations.  

Various specialized authors and theorists have been concerned with explaining the term 

and have tried to prove its meaning and relevance.  Patrick Lagadec (Lagadec, 1993) believes 

that the notion of crisis should only be used in certain cases and cites authors fromvarious fields.  

André Béjin and Edgar Morin made a journey tohighlight the notion of crisis. They started from 

Ancient Greece, exploring the meanings of the word krisis and noted that in the religious 

language it signifies interpretation, choice with reference to the sacrificed victims, they 

continued this approach and stopped at the legal meaning that expresses the idea of a judgment, 

of a decision that does not result mechanically from the evidence.  (Bejin & Morin, 1976) .  

Also, by the seventeenth century and further in the eighteenth century the term crisis was used 

in the medical field, in the XIX century the word enters the evolutionary model, the emphasis 

is on economic phenomena from a cyclical perspective.  In addition, it was a fruitful theoretical 

tool among the rapidly developing disciplines when the reorganizations of certain matrices 

(medicine, economic sciences) contributed to the considerable modification of the acceptances 

of the notion of crisis.(Bejin & Morin, 1976) 

We say crisis when we see that its effects manifest themselves to a relevant number of 

people or companies,  whenthey affect the world we live in globally. The crisis caused by the 

coronavirus pandemic has been labeled as a black swan, we could say that it is a figure of speech 

attributed to a rare event with a major impact.  The author of this concept, Nassim Nicholas 

Taleb, explained why the Sars-Cov-2 pandemic is nothing more than a white swan.  The 

pandemic could have been prevented, and we knew from January 26, when the announcement 

was released, that you should try to stop the epidemic, if you can, and act very quickly. Of 

course, people ignored this. (https://www.bloomberg.com/news/videos/2020-03-31/nassim-

taleb-says-white-swan-coronavirus-pandemic-was-preventable-video, 2020) 
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 A complex phenomenon, the crisis  can affect the whole society or certain sectors of it, 

and here we refer to economic life, international relations, political system, financial, health, 

social structures, educational institutions, culture. 

From a sociological perspective, we approach the crisis either as a social fact, as a social 

phenomenon, or as a process that takes place within a society at a certain time.  (Motoi , 

Otovescu, Otovescu , & Frasie, 2011) .  "For many thinkers who follow the Kantian line of 

social fact, as the object of knowledge is devoid of objectivity" (Sessile Oak & Sessile Oak , 

2021).  

We are currently facing, like most of the world, a large-scale crisis caused by the Covid-

19 pandemic, a crisis that seems to respect the canons of cyclicality.  (Haralambie, 2011).  

Starting from a questionable epidemiological medical fact that happened in China, in the city 

of Wuhan, it has come to expand worldwide generating a global pandemicand triggering a 

medical crisis.  

Pandemic, pandemics, s.f.  Epidemic that spreads over a very large territory, 

encompassing several countries, continents. From fr. pandémie.  

https://dexonline.ro/definitie/pandemie 

With the advent of the Covid-19 medical crisis, we all found ourselves in an unusual 

context, with which we were not at all familiar, atypical for these timpuri.  We can 

comparatively recall the existing phenomenon with the Spanish Flu (1918-1920) which had 

been the most lethal pandemic in the history of mankind to date. The Spanish flu broke out in 

Kansas, in the United States of America, March 2018. History has since recorded patient zero 

of a pandemic. Carried around the world by troop movements in the last months of World War 

I, the Spanish flu has "swept away" the planet in three successive waves. (Creţulescu) 

We lead the comparison in the neuro-psychological plane, more precisely in the area of 

effects on the psyche and human behavior. Deep depression often accompanied him, the 

covalescent on the road to recovery. (Creţulescu) 

The pandemic has generated a change in human behavior and the entire reality in which 

we live. If before we were focused on professional and social activities, now we have been 

faced with the fact that we had to adapt tothe new situation created e, new rules, new laws that 

appeared in order to survive the Covid-19 virus and to be able to continue our lives.  

In the same context of profound changes, the pandemic has affected the course of 

education and accentuated the already existing social inequities. The most affected were those 

on low incomes, those living in rural areas, ethnic minorities. Uneven educational interventions 

have strengthened this risk, the start of recovering acquisitions has been started unevenly. Some 

https://dexonline.ro/definitie/pandemie
https://dexonline.ro/definitie/pandemie
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did not have technical, material conditions, which is why they were left behind. Educational 

institutions also do not start online learning at the same time, teachers' trainings have recorded 

stagnations and syncopes due to lack of previous training.  

The work also takes into account the fact that the right to education must be refounded 

and rediscovered from the perspective of accessibility to training of all, technical, didactic, 

social, cultural conditions.  Thus, the legislative-administrative plan, the related competences 

of teachers, students and, of course, the level of communication are concerned. Here we refer 

bothto the communication process, as well as to the content adapted in this interval marked by 

the pandemic, the curriculum in this case, the didactic, methodological plan, the relational and 

attitudinal aspect in schools. 

The education system, the existing educational communities have been powerless in the 

face of this new challenge, even though we currently have an unimaginable force of new 

technologies(Zamfir & Cace, Covid19 in Romania data, analysis, evolutions and statistics, 

2020) 

 The repercussions of the crisis generated by the pandemic reflected the general anxiety 

produced, the anguish expressed by many people in the face of the unexpected, the appearance 

of risks, the loss of loved ones, the loss of existing jobs, the closureof companies or businesses. 

The problem of caring for children who would no longer go to kindergarten or school arose, 

somehow the problem of many families to isolate the vulnerable or even those already infected 

had to be solved. (ICCV Social Report 2020, State of Emergency for powder consumption 

resorts to reflection on essential needs) 

 The educational system was not spared either, on the contrary we say that it was strongly 

affected by the disappearance of some activities and the construction of new ones, by the 

recalibration of educational institutions regarding online learning, by the frequent change of the 

legislation and the upheaval of the entire system with the activity scenarios in which the schools 

were located, depending on the level of education.  

 The pandemic and the crisis that followed led to social change, destabilization and often 

failed attempts to rebuild a functioning system with existing data.  "Social change refers to the 

permanent, relatively long-term changes in the components of culture, social structure and 

social behaviors"(Morariu & Ignat, 2011) 

Communication is present all around us, being a fundamental component  of human 

existence.  We communicate with the system we are part of, we communicate with ourselves 

when we make decisions, we communicate with those in the family environment, we 

communicate within the institutional framework, in public (meetings, conferences, webinars, 
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etc.)  We are participating in this process and we are deeply marked in these times by digital 

technologies.  Even in this context communication is considered a dynamic process being the 

basis of social interaction without which man cannot exist. (Dinu, 2021) 

Before we think about the linear procedural model of communication, the most well-

known and representative scheme – the Shannon and Weaver Model (1949) which involves the 

basic elements: the source, the transmitter, the receiver, the message, the channel through which 

the information is transmitted, we want to analyze some meanings attributed to this concept.  

Communication with a sense of understanding(Rus, 2018) represents our ability, as human 

beings, to be able to transfer our reality, our experience, our feelings, our knowledge.  But for 

an effective construction of communication and the realization of understanding, we need to 

use a common language, a common database, even an accumulation of similar nonverbal 

expressions. The understanding must also have as support certain capabilities of individuals 

such as: the source, the ability to encode a message and the ability to decode it in order to be 

able to take the real form of a two-way information transfer between the issuer and the receiver.  

Communication with the sense of community.  The person does not exist singularly in the world 

through affiliation with other people forming groups. Groups are built on common principles, 

interests and aspirations or even ideals. An important role in their maintenance is played by the 

group dynamics, namely the dynamics of the communication process, influenced by 

interpersonal relationships.  Interpersonal relationships encompass formal and informal 

structures and make an essential contribution to the development of organizations, societies in 

general.  

Communication with the sense of participation and co-participation. (Rus, 2018) The 

participation of the members of the groups in different actions, the existence of the groups in 

general determines in one way or another the achievement of common goals that are also 

achieved on the basis of the communication process, and here we think aboutthe existence of 

active members, those who are involved in actions, members with a passive role or who 

participate only in certain actions, co-participants in naming. Both through the participation or 

co-participation of the members of the group maintains its unitary structure and cohesion. 

Communication with a sense of organization.  In order to achieve some goals we undertake 

some actions, on which we involve thinking in order to reach efficiency. Efficiency implies 

quality and quantity, it cannot be achieved if the structures do not act organized and planned. 

We can turn to a tool that, used correctly, provides support, namely control. Through this 

control, certain parameters of the actional process can be measured and maintained, a process 

that naturally involves communication and which reaches the achievement of the intended goal.  
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Communication with a sense of misunderstanding. Many are the cases, but we avoid 

generalization in which those who communicate do not get along, do not agree, but the 

communication process remains unitary.  We also have situations in which it is precisely 

because of this misunderstanding, the syncopes invited even in communication, that the unity 

of the group falls apart. Therefore, misunderstanding is responsible for the cohesion, unity or 

destruction of the elements participating in the communication process.  

 These mentioned meanings help us understand in our study how this communication 

process worked in school institutions, under the influence of the Covid-19 pandemic context. 

There will certainly be a dynamic in this process because implicitly the communication is 

permanently transformed. 

The linear procedural model of communication - Shannon and Weaver (1949) refers to 

aspects of a technological nature, its functionality depends on the faithful going through of 

some steps in the scheme. Ilie Pârvu, in Philosophy of Communication (Bucharest, 2000) 

transforms the canonical scheme  of communication into a point of reference for all discussions 

or theoretical explanations of communication.(Pirvu, 2000) 

Later, David Belo (https://en.wikipedia.org/wiki/David_Berlo) adapts this model to 

human communication.  He demonstrates through his studies that the suresa-receiver models 

or the source-object-receiver models are not adequate and that we need an analysis within a 

personal, organized and pre-constructed reality.(Lesenciuc, 2017) 

Sometimes we are satisfied, sometimes we are dissatisfied with the effects that occur on 

us or on the group we are part of, when we are in a communication process. We wonder on 

which aspects to linger longer when we talk about the communication phenomenon.  What 

perspectives of reflection should we open when it comes to effective communication in an 

organization?  Is communication a process of influence in an organization? If we lean on 

knowing the theories of communication, will we be able to better understand the meaning of 

the happenings in our daily lives or in the life of an organization? 

There are some questions to which we will try to find an answer by delimiting the 

meanings of communication between common knowledge (facts and opinions) and scientific 

knowledge that is based on communication theories formulated by specialists and researchers 

in the field, where objectivity is paramount. The lacunar character, limited in time and space, 

subjective of common knowledge often underlies professional failures in organizational or 

public communication. Overgeneralizations, the confusion of apparent connections with real 

ones, imprecision are as many risks of common knowledge and can lead to undesirable results 

in the process of communication. (Sessile Oak & Sessile Oak , 2021)(Chelcea, 2007)(Iluţ, 1997) 

https://en.wikipedia.org/wiki/David_Berlo
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Under these circumstances, a legitimate question arises: is there a fracture or continuity between 

common (spontaneous) knowledge and scientific knowledge?  (Sessile Oak & Sessile Oak , 

2021).  

Ioan Ovidiu Pânișoară emphasizes in his book Effective Communication 

"communication must be viewed through the prism of the fact that it possesses a past, a present 

and a future"(Pânișoară, 2006 ) , corceling the phenomenon that causes the appearance of 

another phenomenon as follows: "the ways of communicative interrelationship are based on our 

experience in this field and take the form of this experience". (Pânișoară, 2006 )  

Ovidiu Pânișoară distinguishes two directions in his book "of theoretical and 

methodological action apparently contradictory": a direction that includes the plurality of 

studies in the field and here we distinguish the current definitions on communication "such a 

perspective represents a result of the fact that the process of communication has been the subject 

of numerous studies, but rather as a necessity of explicit third fields" and another direction that 

mirrors studies on studies on  communication "in an additive view ... for the purpose of 

aggregating all the openings operated by them".'  

Such a direction, says the author "finds it more difficult in the pages intended for 

communication, being unmanifested, perceived as an inner necessity rather than as a concrete 

phenomenon" (Pânișoară, I., 2006, p.  15). The contradiction that Professor Pânişoara talks 

about refers to "two planes: the first, the instrumental one, provides a structured and correct 

framework for the use of communication; the second, the one of investigation and analysis, 

brings to attention the dynamics of the process".  The second plan draws our attention in the 

approach we will follow in the interviews - the dynamics of the communication phenomenon 

as an influence in relationships and the decision-making process in the context given by the 

Covid-19 pandemic.  

Feedback is a key element in communication. The process of communication to be a 

relevant one must be carried out as a circular system, marked by self-regulation. And the key 

point of this self-regulation is feed-back. We are bringing up bilateral communication here, 

otherwise we will only talk about that type of unidirectional communication. 

Online communication fits in different forms to gain access to information. Access to 

discussion groups, podcasts, live sessions on facebook, social / school recipes were in these 

times ways of learning in online format. Students and teachers were faced with these situations 

more or less prepared, depending on economic, financial, social factors.  

In order to make progress related to communication in the school environment, in such 

an atypical context, activities, interactions, learning as a process have moved to the virtual 
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environment, to alternative channels, depending on everyone's preferences, possibilities and 

competences. Perhaps more than ever we needed quick and concrete feedback to the messages 

transmitted to ensure understanding, receiving messages in good conditions, adaptarea to the 

present conditions, social regulation, call for flexibility of roles. 

 We return to effective communication and we thinkabout this stage of giving / receiving 

feedback and we touch on someimportant levers and in this context marked bythe medical 

crisis, by the pandemic, by its effects on human relationships and we anticipate that the one 

who sends the message in the online environment must know the audience in the prelable,  to 

anticipate the type of response they expect, to  know thecapacity and type of decoding of the 

receiver, to ensure that it conveys the message with the optimal vectors and even to provide 

support for feedback.  

Tehnostress or technological stress 

Technostres has been defined as the negative psychological link between people and the 

introduction of new technologies. Craig Brod, a leader in the field of technost research, says 

that technost is "a  modern disease of adaptation caused by the inability to cope with new 

computer technologies in a healthy way". ( https://en.wikipedia.org/wiki/Technostress ) 

Teachers,inthe educational environment trained in ongoing online activities, believe that 

they are less efficient when working from home, which leads to technostress. Others may feel 

overwhelmed by the advanced technologies they are forced to use, they cannot adapt to the new 

conditions for taking online lessons. Some can't getalong with an online audience, they're 

teachers who avoid teaching in a hybrid system, they don't feel comfortable in online meetings 

or videoconferencing.  

 

3.THE CURRENT SITUATION OF ORGANIZATIONAL COMMUNICATION 

IN SCHOOLS DURING THE PANDEMIC PERIOD 

 School organizational communication was studied both before the onset of the 

educational phenomenon in the pandemic context and during this period. (Niculae, Gherghiţă, 

& Gherghiţă, 2006) 

 Online communication as a component of online learning is an essential element of 

change in the pandemic context. The shift to online teaching involved certain aspects that 

required increased attention from teachers.  

 A first important aspect was the participation in courses, webinars, conferences for 

training / training on online teaching – platforms, means, methods. Choosing the right online 

learning platform/platforms: Zoom, G Suite (Google Meet), Webex, Kinderpedia, Teams, 

https://en.wikipedia.org/wiki/Technostress
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Adservio meant another decisive problem. Planning responsible teaching activities and 

selecting the right teaching resources was another aspect of interest. Establishing the old 

routines that could be preserved and integrated into the new learning reality and establishing 

new routines that could facilitate learning in the new context differentiated classical, rigid 

teachers from proactive, flexible ones.  

 The implementation of the concept of peer learning has been an advantage for teachers 

in the transition to online teaching. The involvement of parents actively in the learning activities 

has been a new novelty point in the pandemic context. 

In the context of online communication, Zgureanu emphasizes practical(2021) 

applicative aspects. In the case of online communication, the design of a communication plan 

is very important. Along the way, communication techniques, their translation into online can 

be done using specific tools. Online communication and collaboration tools boost productivity 

and help save the time that is lost at a meeting with physical presence.  

Also, the psycho-emotional development of students should not be ignored. Social 

isolation has a negative impact on the mental health of all individuals, the vulnerability being 

increased for those who had mental health problems before the pandemic, in terms of limiting 

access to support networks. (Rodideal & Marinescu, 2021) 

 

4.RESEARCH METHODOLOGY 

The research in this paper starts from the premise that the school organizational 

communication model has changed, both at the procedural level and at the strategic level in the 

pandemic context. The research also aims to establish whether communication barriers have 

had an impact on the learning process. Another aspect pursued relates to the formation of the 

competences of students considered advantaged or disadvantaged by learning during the 

pandemic period. 

Vom use quantitative research - sociological survey based on questionnaire that will aim 

to propose appropriate measures that can be taken by the management of school institutions to 

reduce, limit, limit the effects of pendria on school life and activity, effects that may be for 

some categories of irreversible children.  The sociological issue will also pursue a causal 

relationship between the communication model, the new paradigms and the policies of the 

ministry and schools, the practices of integrating these changes in the context of school life. A 

point of reflection and study will be the legislation of this period, the permanent changes that 

have produced degringolade in school institutions. 
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In the quantitative research, questionnaireswill be applied to the three categories of 

interested persons: teachers, students and parents in pre-university education. Referring to the 

sampling, it will be carried out randomly, the questionnaires being transmitted by online means 

to approximately 300 teachers from preschool, primary, gymnasium and high school 

institutions in Arges County. Also, the questionnaires will be sent to 7,00 parents from the same 

schools and 300 students from gymnasium and high school level.  

 Another research approach  can be represented by the qualitative one – the sociological 

interview through which we will try to investigate the constraints of legislative, financial, 

teacher training strategies, what worked and what did not work in current empirical practices.  

Interviews will be conducted with the decision-makers of the schools under investigation.  

 In order to ensure an easy accessto the field of research you will explain in detail the 

scientific terms, so as to offer understanding in the research approach that will be built, having 

as a central point the aspects related to the way in which the communication was achieved,  its 

efficiencybeing thought from the perspective of the ratio between objectives and results.  The 

term sociological research (social research) has the broadest meaning: obtaining and verifying 

objectively verified information, in order to build scientific explanations of social facts, 

phenomena and processes. (Sessile Oak & Sessile Oak , 2021) 

 By using the  two tools  we propose em to identifythe educational  needs of all 

stakeholders, from the perspective of communicating information, current forms of 

synchronous or hybrid online teaching, the interest being at the moment on digital channels.  

1.  Assumptions of work in research 

- The resistance to change of teachers in pre-university education regarding the acceptance 

of the new ways of working marked by technology; 

- Poor communication in the school environment (the way of transmitting information in 

formal education, determined by online teaching); 

- The stress generated by using the Internet for a long period of time; 

- Schoolleaders encouraged or blurred in the context of the pandemic.  

 

2. Expected results 

School communication during the pandemic period remains a problem that has been the 

point of interest in many studies and research. The expected results of this research take into 

account, first of all, the high degree of resistance to change of teachers in pre-university 

education. In an education system where resources are limited, especially the technological 

ones, it is expected that the main educational actors, the teachers, will not have shown enough 
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openness towards innovative teaching-learning-evaluation methods, especially in the first part 

of the pandemic period. It is also estimated that communication in the school environment has 

manifested a series of deficiencies materialized in communication barriers specific to the online 

environment. 

Another problem generated by the transition to online teaching in the pandemic context 

may be the stress produced by the excessive use of online means at the expense of authentic, 

real interaction. In this sense, interpersonal and social relationships can show an increased 

degree of degradation. At the same time, the pandemic context may represent the environment 

for stimulating some school skills, this being one of the positive aspects of this period. 

Concluding, this research approach can outline the opportunity for further studies in the 

field of school organizational communication, the post-pandemic educational context being a 

new point of interest. 
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