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IMPLEMENT OF THE INNOVATIVE APPROACH IN THE 

EDUCATIONAL SPHERE 

 

                                                                                     Ancuța STAMATOIU1 

 

ABSTRACT: THIS ARTICLE DESCRIBES THE INNOVATION APPLIED IN THE EDUCATION 

PROCESS AND THE CONSEQUENCES OF ITS STIMULATION IN THE FIELD OF EDUCATION. 

THE CAPACITY OF EDUCATIONAL ORGANIZATIONS TO INNOVATE IS THE ELEMENT THAT 

ENSURES A COMPETITIVE ADVANTAGE, RESPECTIVELY A GREATER SUCCESS IN THE 

EDUCATIONAL MARKET. INNOVATION IS INEXTRICABLY LINKED TO CREATIVITY. CREATIVITY 

IS MANIFESTED AT THE LEVEL OF INDIVIDUALS, THEY HAVE SPECIFIC CHARACTERISTICS. 

CREATIVITY IS MEANT TO DEVELOP NEW IDEAS, LEADING TO THE EMERGENCE OF RESULTS 

OR CHARACTERIZED BY ORIGINALITY. IN AN ORGANIZATION BOTH CREATIVITY AND 

INNOVATION ARE NECESSARY AND VERY IMPORTANT. THE EXISTENCE OF ONLY ONE OF THEM 

BEING UNABLE TO LEAD TO SUCCESS. THE CHOICE OF AN EDUCATIONAL INSTITUTION FOR 

AN INNOVATION STRATEGY IS CONDITIONED BY A MULTITUDE OF FACTORS WHOSE 

INTENSITY DIFFERS DEPENDING ON THE SIZE OF THE ORGANIZATION, THE NATURE OF THE 

INNOVATION AND THE MEANS USED IN THE CONDITIONS OF THE NEW DIGITAL 

TECHNOLOGIES. 
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 Introduction 

The definition considered the reference point for all those who analyze the theme of 

innovation in education is that of Huberman: "an innovation is a measurable, deliberate, 

sustainable improvement and unlikely to occur frequently". The same Huberman differentiates 

between innovations that introduce technical changes, innovations of a conceptual nature (new 

courses, new educational programs, methods of education) and innovations that introduce changes 

in interpersonal relationships. For other authors, innovation in education is a deliberate activity, 

which aims to introduce a novelty in a given context and is pedagogical because it aims to improve 

 
1 Teacher at Secondary School No. 2 Motru, Gorj county, anncka_2006@yahoo.com 



Horizons for sustainability „Constantin Brâncuşi” University of Târgu-Jiu, Issue 1/2020 

42 
 

the educational success of students and students. The analysis of these definitions allows us to 

identify the main characteristics of innovation in education: 

 the innovation implies an improvement that can be measured (increasing the level of 

education of the population, the rate of school participation, the results, the educational 

performances obtained by students in different exams, national or international tests); 

 innovation must be sustainable (decentralization of education); 

 innovation must be a deliberate action, which will contribute to the school success of as 

many individuals as possible (extending the mandatory duration of schooling, which manages to 

keep the school population exposed to the risk of school dropout). 

Innovation in education 

In general, it is considered that innovation occurs as a result of a crisis, but in order to 

evolve, develop and reach sustainable results, innovation is conditioned by the existence and action 

of factors, preferably favorable to innovation. Jean-Pierre Bechard2 analyzes the topic of 

innovation in higher education. It proposes an elaborate and complex scheme of the factors that 

influence the innovation, stressing that they can be both favorable to the triggering and evolution 

of innovation and inhibitors to the innovation process. Thus we deal with four categories of factors: 

factors acting at the level of the environment, factors acting at the level of the institution, factors 

acting at the department level, factors acting at the classroom level. 

Environmental factors: 

 change in general - re-edition of the contents of the university in a society in process of 

emergent technological and pedagogical transformation; 

 the actors of the change - professional, private, public, civil organizations that seek to 

change the content of education, 

Factors that act at the institution level: 

 perception of change actors - dominated by negative perceptions on the financial 

resources allocated to higher education and the need to change education programs; 

 
2 Jean-Pierre Béchard, L’enseignement supérieur et les innovations pédagogiques : une recension des écrits 

in Revue des sciences de l’éducation,  Volume 27, numéro 2, 2001 
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 formulating strategies - analyzing the power and weakness of the educational institutions 

in terms of identifying the solutions, opportunities, tracks to reach the objectives they have 

proposed; 

 Factors acting at the department level: 

 work climate - climate of collaboration between teachers or non-collaborators; 

 the role of the department head - the department head can initiate, incite to collaboration, 

cooperation or may have an indifferent attitude; 

Factors acting at the class level: 

 favorable attitude to change or resistance to change at the level of the teaching staff; 

 motivation and satisfaction in work or disinterest; 

 organizational culture3. 

The process of decentralizing education at all its levels allows the involvement in the 

educational activity of other authorities than the school ones, creating the conditions for 

establishing favorable partnerships for education. Innovations also require financial support, but 

their failure is most often due to the educational climate, when it is characterized by the lack of 

cooperation between teachers, between them and their students or their families. It is assumed that 

in any educational institution there is at least one innovative teacher, but in the absence of an 

organizational culture that provides support for his ideas to become innovations, they will not be 

transposed into facts. The innovation activity acts in education at the level of all its components: 

structure and organization, the content of education, the educational environment. The analysis of 

the innovation process in education is directly related to its structure and organization: centralized 

or decentralized education. It is appreciated that the innovative action has more chances of success 

in a decentralized system than in a centralized one due to the fact that decentralization allows 

through the transfer of responsibilities the direct involvement of a variety of actors in the 

educational process. In order to be possible, innovation requires a large and diverse number of 

actors, because the innovation process involves the acquisition of new knowledge, points of view, 

different perspectives on the same aspect, negotiation, conciliation. In the innovation process the 

actors "will be present as the case may be in defining the problem or situation to be improved, in 

developing new knowledge or new elements, in identifying their own strategies to favor the desired 

 
3 Jean-Pierre Bèchard,  L’enseignement superieur et les innovations pedagogiques: une récension des écrits, 2001, 

pp. 260-267 
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change". Innovation in the content of education is necessary for the following reasons: on the one 

hand, all the knowledge, the information accumulated at the society level is impossible to 

understand and transmitted through the content of the education, however much the schooling 

period would be extended and on the other hand, the knowledge , the information became not only 

very numerous but in some cases even perishable, so that between the moment of the beginning of 

schooling and its completion, what the individual has acquired may no longer correspond to the 

demands of society and economy4. 

Supporters of the innovation content of education have proposed a selection of knowledge, 

which will be passed on to students, but especially the formation of skills, skills, skills to 

continuously learn throughout their lives, thus avoiding the exclusion from the labor market. . 

Concerns regarding the innovation of the content of education have been manifested since the 

1970s, with the accelerated development of science and technology and the introduction of 

information and communication technology into the education system. Innovation in education 

can also act as a way to solve some problems that young people in today's society are exposed to. 

Another element subject to innovation is the type of skills to be trained in individuals in a society 

where the frontiers in front of the movement of people, workers no longer exist5. 

In a knowledge-based society, education systems have an obligation to protect their 

citizens, providing them with the school and professional training they need. In this regard, the 

Organization for Economic Cooperation and Development has launched a DeSeCo (Definition and 

Selection of Competences) subprogram which seeks to define the skills needed to be trained in 

individuals through the educational process that will support it in meeting the demands of 

knowledge: manifestation autonomy, affirmation and defense of rights, interests, responsibilities, 

limits and personal needs, development and management of personal projects, ability to act in a 

wider context, interactive use of intellectual tools, interactive use of knowledge and information, 

functioning in groups socially heterogeneous, appropriate relationship with others, cooperation, 

management and conflict resolution. The European Union is also acting in the same direction, 

which through its bodies aims to implement the Lisbon strategy in practice. Another institution 

concerned with the issue of innovation in educational content is UNESCO, which operates the 

 
4 Tatiana Moșteanu, Georgiana Camelia Crețan, Învățământul și caracteristicile bunurilor publice. Suprapuneri și 

diferențe, Economie teoretică şi aplicată, Volumul XVIII (2011), No. 9(562), pp. 36-37 
5 Ibidem, p. 114. 
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International Bureau for Education. The latter proposed the redesign and renewal of the contents 

of education from the perspective of four pillars "learn to know", "learn to do", "learn to be", "learn 

to live together". For the innovations at the level of awareness and those at the level of structure 

and organization of education to be transposed into practice and to lead to lasting results, support 

is needed from the teachers. 

An aspect often emphasized in the works on the theme of innovation in education is that 

more than the structure and organization of the education or its content, what must be innovated 

are the mindsets of the teachers. In order to achieve sustainable results, any innovation needs a 

favorable educational environment, that is, cooperation, collaboration, trust and mutual help 

between those who make up the educational environment. Innovation is what brings innovation, 

and continuity is represented by the environment, the organizational culture. The studies on 

innovation in education place particular emphasis on the role of the teaching staff in the innovation 

process, on the characteristics, the behaviors that it must have. Innovation marks as a precise point 

of orientation the power lines of transformation and change in school and education. In the 1970s 

when Hassenforder defined innovation, the barriers or challenges that required innovative factors 

were: 

 evolution of mentalities 

 the tendency to equalize the opportunities for education and the needs for 

democratization of educational institutions and relationships; 

 students with their particularities; 

 development of sciences but also aspirations for knowledge and development in the field 

of sciences; 

 the new means of communication that are expanding and progressing the technology of 

education; 

 teacher expectations. 

Innovation in education is due little or no to the seniority in activity of the teaching staff or 

the discipline taught, by the level of education in which they teach. The different types of 

relationships that are established between the teachers lead to different school cultures, 

organizational ones. Hargeaves6 identifies four major types of school cultures: fragmented 

individualism, Balkanization, constant collegiality and collaboration as a daily way of working. 

 
6 J.Hassenforder, Inovația în învățământ, Editura Didactică și Pedagogică, București, 1976, p. 215.  
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Only the latter type of school culture is considered by the author to be favorable to innovation in 

education. The formation of a school culture conducive to innovation is also based on the 

professional motivation of the teachers7. Motivation and job satisfaction of teachers is one of the 

topics of major interest for researchers, because it has been found that the educational success of 

the students depends to a large extent on the type of motivation of the teachers, on the degree of 

professional satisfaction. 

Referring to the international situation, it can be stated that the innovation in the education 

system in Romania is extremely limited in intensity, coverage area, results obtained. Some 

measures taken at the level of the Romanian education system during the communist period had 

initially an innovative character - the extension of the compulsory schooling period up to twelve 

years, establishing a close link between school and production. However, these measures have lost 

their innovative character, on the one hand because they have been imposed and conditioned 

politically, and on the other because they did not have as their main objective one of an educational 

nature - increasing or improving school performance, skills, skills, abilities, creativity of 

individuals - but one of a political nature - the education system had to contribute to the formation 

of the "new man", devoted and subject to the system. Starting with the 90s, the education system 

in Romania becomes one of the systems in which most changes have been made, at the level of all 

its components. The key word in the education system is that of reform. Innovation aims to identify 

solutions, opportunities, strategies, through which the educational ideal is achieved. The reform of 

the Romanian education aims to ensure an equal treatment in front of the education of all 

individuals, regardless of the intellectual, socio-family, economic, ethnic, religious or other 

particularities8. Equal treatment of individuals can sometimes lead to inequalities in education - 

individuals belonging to national minorities may face difficulties in understanding the content of 

textbooks. The difference between reform and innovation in education is given by the fact that 

while the first is imposed from the central level - from top to bottom - and has from the beginning 

a high degree of generality, the second can start from the level of a educational institutions, from 

the level of a didactic group, researchers, group of partners in the issue of education - from the 

bottom up - and only after proving its effectiveness is taken to a wider level.  

 
7 European Commission, Research and Innovation performance in EU Member States and Associated countries. 

Innovation Union progress at country level, Luxembourg: Publications Office of the European Union, 2013, p. 226.   
8 http://ec.europa.eu/research/innovation-union/index_en.cfm., accesat la data de 15.02.2020.   

http://ec.europa.eu/research/innovation-union/index_en.cfm
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Innovation is a process of learning, of acquiring new knowledge, of new ways of working, 

a fact that the teaching staff, their students and parents are already experiencing. The 

decentralization of the Romanian education system, even in a limited form, favors the 

implementation of the innovative process. At the level of structure and organization, there have 

been essential changes: private education at all its levels, profiles, new specializations specific to 

the market economy, education in the languages of national minorities, lifelong learning. Another 

important aspect is the education legislation which has been adapted and completed in accordance 

with the realities and demands of the knowledge society. The reform process is a difficult one, 

long lasting and numerous studies have pointed out that at the level of our society there is already 

a certain fatigue, „a stress of reform".9 The same studies highlight that the relationships between 

teachers, between them and students have improved, communication and cooperation being the 

ones that helped them to cope with the reform process. Innovation in education can and should be 

sustained and stimulated both by measures acting within and outside the system. In the second 

case, the proper financing of education is one of the most important measures, because innovation 

requires financial support. Within the system it is possible to act by continuing the decentralization 

process, by transferring full authority to the school institutions, so that the teaching staff, the 

students, the students, their families can be really involved in the education process10. The 

Romanian education system has to focus in a further measure on the development of specific 

educational programs for different categories of population, from persons with disabilities, to 

ethnic minorities, individuals with higher endowments, to the possibility of including them in the 

education system of all. to those who want to improve, complete their school preparation. Another 

way to stimulate innovation is to reward teamwork. At present, at the level of the education system 

in Romania, the teaching staff but also the students respectively the students are evaluated, 

rewarded according to the individual activity. Teamwork, involvement in various programs, 

educational projects is not rewarded in any way, so it is not attractive to individuals. Under these 

conditions, neither the professional motivation nor the job satisfaction are high, which prevents 

the formation of a school culture favorable to innovation. Romanian education is characterized by 

 
9 Marius Cristian Pană, Educație și criză, Economie teoretică şi aplicată, Volumul XIX (2012), No. 5(570), pp. 116-

117. 
10 Tudor Opriș, Învățământul românesc încotro?privire critică asupra unui deceniu de încercări reformatoare, 

Editura Semne, București, 2001, pp. 130-135. 
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incipient forms of innovation, but which, through sustained intervention both inside and outside 

the system, has every chance to become a constant of the system. 

As a consequence of the above, we can conclude by stating that there is a need to reinvent 

the education system, how to involve generations of beneficiaries of educational services in the 

educational process so that it generates satisfactory results on a large scale. 
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