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Abstract:  

NEURO-LINGUISTIC PROGRAMMING MEANS CHANGE, TRANSFORMATION AND 

DEVELOPMENT. IT IS ABOUT EXCELLENCE: HOW IT WORKS, HOW WE CAN REPRODUCE IT, TO MAKE 

THE BEST MODELS TO FOLLOW. 

 THE CLASSIC MANAGEMENT PLANS, MOTIVATES AND CONTROLS. FOR SMALL, 

DECENTRALIZED MANAGEMENT STRUCTURES, FOR EFFICIENT MANAGEMENT, MANAGERS 

CONTROL BY CULTIVATING LOYALTY AMONG EMPLOYEES, ENCOURAGING THEM TO LEARN, 

CONTINUOUSLY IMPROVE. NEURO-LINGUISTIC PROGRAMMING MEANS PROGRAMMING YOUR 

THINKING AND LANGUAGE TO ACHIEVE THE DESIRED RESULTS. THE PAPER PRESENTS THE ROLE 

OF NEURO LINGUISTIC PROGRAMMING IN IMPROVING SPECIFIC MANAGEMENT ACTIVITIES. THE 

PRACTICAL SIDE OF NEURO LINGUISTIC PROGRAMMING CONTRIBUTES TO THE DISCOVERY OF 

WHAT IS USEFUL AND TO ITS TRANSFORMATION INTO ACTIONS, WHICH ALLOWS THE FORMATION 

OF TEAMS, OF PEOPLE WHO ACHIEVE PERFORMANCES IN VARIOUS FIELDS. 
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1. Introduction  

Neuro linguistic programming means: programming (programs that include patterns of 

behavior and emotions, attitudes, which influence the organization of ideas and actions), neuro 

(includes thinking processes, how to use the senses to understand what is going on around us), 

linguistic (the words we use, the language we have and how it influences us)2.  

All behaviors take place in a certain context. Often, if you change the internal context, 

that means, how a person frames and understands the events internally - you will get a different 

answer 3. 

 
1 Researcher II PhD , “Constantin Brâncuși” University of Târgu Jiu, e-mail: corina_ana@hotmail.com 
2 Shapiro, Mo – Programarea neurolingvistică, Editura Litera, București, 2016 
3 Bandler, Richard; Grinder, John   Refraining. Neuro-Linguistic Programming and the Transformation of 

Meaning, available at  

https://www.academia.edu/23023626/Bandler_Grinder_Reframing_Neuro_Linguistic_Programming_And_The_

Transformation_Of_Meaning, accesed at 30.01.2020 
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Neuro-linguistic programming built to give people more control over their own minds4. 

It generates a model that improves understanding that called "brain software". The internal 

programming that each of us has, contributes to the improvement of language, behavior, etc. 

There are several areas and ways of using neuro-linguistic programming5: 

• modeling excellence, that is, identifying ways to achieve excellence in certain 

areas and learning ways to achieve excellence; 

• establishing the results, defining them, understanding them but also the resources 

needed to achieve them; 

• exploring and improving communication skills; 

• raising self-awareness. 

    A set of rules and techniques that improve behavior, management activity and 

interpersonal communication provides them with neuro-linguistic programming. To achieve 

success, one must first create the image of success as a model and then use appropriate 

behavioral patterns. The senses filter and process the experience before keeping it in the brain. 

Words and symbols create mental images and the desires, habits and attitudes desired become 

rooted6.  

   The activity of any organization is unimaginable without communication. The success 

in the activity of an organization given by the efficient communication between the members of 

the organization. In many situations, some service tasks not fulfilled as expected or certain 

actions not performed as planned due to inefficient communication. 

  Communication is one of the most important tasks that any manager has, both within 

the organization and outside it. Any communication made with a specific intention, even if 

sometimes we do not awareness the intention7.  

In efficient organizations, managerial communication contributes to motivating 

employees, supporting performance by creating a pleasant climate that contributes to the 

transmission of the specific values of the collective identity. It has become important the team 

you work with in today's organizations, because the work tasks are becoming more complex and 

have to done on pre-established terms, thus a good coordination between the team members is 

required the activities carried out under the pressure of time. The difference between "leaders" 

(who especially have the ability to work with people) and "managers" (more concerned with 

technical aspects: supply, delivery of products / tasks on time, quality of products and services, 

 
4 Bandler, Richard; Roberti, Alessio; Fitzpatrick, Ower - Introducere in programarea neurolingvistică, Editura 

Curtea Veche, 2017 
5 Tosey, Paul; Mathison, Jane – Neuro-Linguistic Programming. A critical Appreciation for Managers and 

Developers, available at 

https://books.google.ro/books?hl=ro&lr=&id=GlLeCwAAQBAJ&oi=fnd&pg=PR2&dq=NEURO+LINGUISTIC

+PROGRAMMING+-

+MANAGEMENT+THROUGH+POWER+OF+WORDS&ots=L3cyBqD8Pk&sig=F0ksln-W-

eHdtK5FNLJrlsqHiV4&redir_esc=y#v=onepage&q=NEURO%20LINGUISTIC%20PROGRAMMING%20-

%20MANAGEMENT%20THROUGH%20POWER%20OF%20WORDS&f=false 
6 http://www.businessdictionary.com/definition/neuro-linguistic-programming-NLP.html 
7 Molden, David -  Management cu NPL: un management mai bun prin programare neurolingvistică, Curtea 

Veche Publishing, București, 2013, p. 157 
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etc.) has diminished. Although modern technology (especially computerization) has simplified 

many aspects of the activity within organizations, however, professional relationships have 

diversified, so that the modern manager must be a good communicator (so also a good leader)8. 

 

2. Achieving excellence in communication through neuro-linguistic programming 

Life flourishes through communication. Our ability to use words as symbols, defines us 

as human beings. Communication is at the center of all human experiences. The person who has 

the greatest flexibility in behavior controls the system.9 

Successful communicators change their communication and behavior to achieve their 

goal. The founders of Neuro-linguistic Programming have found that they (perfect 

communicators) have three qualities 10:  

✓ identifies explicit and achievable results; 

✓ uses sensory awareness to observe responses; 

✓ realizes the modification, the flexibility of the behavior to achieve the desired 

results. 

Anyone can become a perfect communicator if develop these three skills. 

The model offered by Neuro-Linguistic Programming, to possess the first of the three 

qualities of the exceptional communicator, presented below. 

Establishing a clear, explicit purpose is required to achieve success in any organization, 

as a manager, but also in your personal life. If you have not set specific goals, you will work for 

those who have set clear goals both in the organization and in life in general. 

The model offered by neuro-linguistic programming is useful both for establishing the 

purpose and for developing the desired result. 

A well-defined result will help us determine who we will become, develop an image that 

we consider achievable. 

The process of establishing a well-defined result involves11: 

 positive formulation of what we want; 

 description in a language based on sensory experience; 

 the result must be self-initiated and self-controlled; 

 the result must be properly contextualized; 

 it is necessary to ensure and maintain an adequate secondary gain; 

 establishing the necessary resources; 

 the result is ecological for the whole system. 

 
8 Cismaru, Diana-Maria - Comunicare internă în organizaţii, available at   

http://www.academia.edu/download/36412717/32073131-Curs-Comunicarea-Interna-in-Organizatii.pdf, accessed 

on 27.01.2020 
9 Bodenhamer, Bob G.; Hall, L. Michael – Manualul de utilizare a creierului, volumul 1, Manualul complet 

pentru certificarea ca practician în Programarea neuro-lingvistică, Editura Excalibur, București, 2008 
10 Bodenhamer, Bob G.; Hall, L. Michael – Manualul de utilizare a creierului, volumul 1, Manualul complet 

pentru certificarea ca practician în Programarea neuro-lingvistică, Editura Excalibur, București, 2008 
11 Bodenhamer, Bob G.; Hall, L. Michael – Manualul de utilizare a creierului, volumul 1, Manualul complet pentru 

certificarea ca practician în Programarea neuro-lingvistică, Editura Excalibur, București, 2008 
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Positive formulation of what we want motivates our mind, motivates us more than a 

negative representation. 

Once our desire expressed, in a positive way, we can ask ourselves what we will see, 

what we will hear and what we will feel when we get what we want. In neuro-linguistic 

programming, obtaining results is based on sensory experience (hearing, seeing, sensing) 

because our mind processes the information received in this way. The individual skills result 

from the way we develop, but also from the succession of our own representation systems. The 

desired result will be achieved, through mental processes that create a representation of the result 

to achieve in images, sounds and sensations. These representations determine our inner state, 

which, together with physiology, determines our behavior. The behavior will generate the 

obtaining of desired result. For successfully achieve the desired result, it is necessary to 

represented it in a distinct image so that we perceive the result with all senses, as if we were 

present. This process will generate a certain "neuronal direction", which will make us want to 

go towards that purpose.12   

We can control only our own way of reacting to events, through thought and through 

emotional processes. We can change others indirectly by changing ourselves first. We can obtain 

results when we initiate our own change, maintain and manage it appropriately. If we set our 

own goals to fulfill by someone else, we will not have the strength to succeed. Self-initiation 

and self-control are within our power to apply them to achieve the desired result. 

If the desired result is well defined, outlined, according to all contexts in our life, we will 

succeed in achieving what we have set ourselves. If we fail, then our target was a generic target, 

which not necessarily related to reality. It was, not properly contextualized. 

Our behaviors generate results, values that represent an appropriate secondary gain. 

When we want to change a behavior, if we do not keep the secondary gains (for which we must 

provide effective ways to attain) the changes of behavior, most of the time will not withstand in 

time. 

Resources are very important to get the desired results. The lack of resources necessary to 

achieve the goals leads to the failure to achieve the goals. 

An important point of neuro-linguistic programming is ecology, that is, the relationship 

between the organism and the environment. From the perspective of neuro-linguistic 

programming, ecology refers to the fact that the changes made, at some point in the human 

system, must be in agree and adapt to the other parts of the system, in a beneficial way. Human 

systems represented by family, school, workplace relationships and community. A gain in one 

area, to the detriment of another, will not be a lasting benefit. Neuro-linguistic programming 

shows that change and behavior need to be evaluated taking into account context and ecology.13      

The second quality of the exceptional communicator is that it uses sensory awareness to 

observe the answers. It takes and interprets non-verbal reactions through sensory acuity. 

 
12 Bodenhamer, Bob G.; Hall, L. Michael – Manualul de utilizare a creierului, volumul 1, Manualul complet pentru 

certificarea ca practician în Programarea neuro-lingvistică, Editura Excalibur, București, 2008, p. 124 
13 Bodenhamer, Bob G.; Hall, L. Michael – Manualul de utilizare a creierului, volumul 1, Manualul complet pentru 

certificarea ca practician în Programarea neuro-lingvistică, Editura Excalibur, București, 2008 
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The third quality of the exceptional communicator is that it realizes the modification,   

flexibility of the behavior to achieve the desired results. 

Neuro-linguistic programming considers the total communication process as consisting 

of verbal communication and messages transmitted through non-verbal communication. 

Communication is efficient only if what we communicate unconsciously reflects congruently 

with what we communicate verbally. For a manager, being credible to his team, regarding what 

he communicates, means being congruent between what he says verbally with the voice tone, 

breathing and body posture.14 

    

Conclusions 

In the context of current changes, of market liberalization, of demographic changes, 

companies must motivate their employees, keep them loyal and be able to communicate 

effectively what they want from them. Only effective communication helps managers build 

successful teams, implement management activity, and achieve the desired results. 

Neuro-linguistic programming considers that there is no failure but only feedback. If in 

the interaction with other people they do not achieve the desired results, managers must change 

the way of communication. People tend to give up too easily if they do not get what they wanted 

for the first time. On the other hand, most often in the current activity, in life in general, in order 

to get what they want, they need perseverance, the wisdom to learn from what did not work at a 

time, to learn from achievements. 

It is considered that success, happiness are the result of specific thinking patterns that 

can be learned by anyone who wants to be successful, be happy, etc. The better we communicate, 

the better we will understand others and ourselves so that we can change what is wrong, both in 

business and in personal life. 
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