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ABSTRACT:  

MOST COMPANIES END UP BEING PRETTY GOOD IN THE ACTIVITY THEY DO, AND MAYBE 

THAT'S WHY THEY DON'T EVEN AIM TO BE EXCELLENT. BEING GOOD IN A BUSINESS BECOMES HIS 

ENEMY OF BEING EXCELLENT. AND IN BUSINESS IT IS AS IN LIFE. FEW PEOPLE END UP HAVING A 

GREAT LIFE. AS FEW COMPANIES ARE EXCELLENT. 

BEING EXCELLENT IS AN OPTION THAT MUST BE SET SOMETIMES FROM THE BEGINNING, 

BUT THE LEAP FROM GOOD TO EXCELLENT CAN BE ACHIEVED. FROM A COMPANY WITH A GOOD 

RESULT TO A COMPANY WITH AN EXCELLENT RESULT IS A JUMP THAT CAN BE MADE. THE PAPER 

PRESENTS A PARALLEL BETWEEN WHAT A GOOD COMPANY MEANS AND WHAT AN EXCELLENT 

COMPANY MEANS. 
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Introduction 

Success means victory2. The desire is not enough to become a successful company 3. 

Businesses have a history of thousands of years. It has accumulated a huge experience 

on how to run a business and especially a successful business. We learn from the forefront using 

successful models4. 

Reaching an excellent company, whether it is at the beginning of the road, or having 

stayed for years as a good company, implies an unquenchable curiosity. How is business 

excellence measured? Obviously, through the cumulative income, but also by the impact on the 

society and the welfare of the employees5.  

The excellence in business of a company is distinguished by its comparison with a 

reference company, taken as a basis of comparison. 

  Success in business is not by chance. It requires careful thinking and planning. To be 

successful in business you have to be organized. Creativity is needed, always looking for ways 

to improve your business and distinguish yourself from the competition. It is necessary to open 

up to new ideas and new approaches to your own business. Change is the biggest challenge of 

any company. It is necessary to provide excellent services if you want to have a successful 

business. Give your customers a solid reason why they should opt for you, not the services of 

competing companies, and in this case your sales will definitely increase. 

You need to develop your own skills in order to keep up with changes in areas such as 

technology and you will also need to keep up with the evolution of products and industry. 

 
1 Researcher PhD II, “Constantin Brâncuși” University of Târgu Jiu e-mail: corina_ana@hotmail.com 
 
2 https://dexonline.ro/definitie/succes 
3 https://www.forbes.ro/articles/reteta-succesului-in-afaceri_0_9506-16535 
4 O. Nicolescu, C., Nicolescu, How to be successful in life and in business: Entrepreneurial education, 

Economic Publishing House, Bucharest, 2006 
5 J. Collins,  Business excellence, why do some companies make the leap from good to excellent, while 

others do not ? Curtea Veche Publishing House, Bucharest,  2017, p. 24 
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Always add something new. Adding a new product or service can increase sales in your 

company. 

 

Good companies and their path to becoming excellent companies 

Those who turn companies from good companies into excellent companies are celebrity 

leaders, most of whom are elected from within the company. Good companies choose their 

managers, mostly outside the company. There is not necessarily a correlation between the 

compensation of the work performed by the managers of the performing companies, excellent 

and the results obtained. Nor is the strategy elaborated to make the difference between excellent 

companies and good companies6. 

The best companies, the excellent ones have a characteristic that differentiates them 

from the good companies: they do not establish with priority what they must do to achieve 

excellence, but only establish what they must not do and what they must cease to stop. do. 

Although it would be believed that a performing company is required to have the latest 

technology, however, it has been found that technology only has the role of accelerating a 

transformation. Technology cannot cause a transformation. Technology itself cannot transform 

a good company into an excellent company7. 

Even the expansion of a good company, by merging with a good company does not 

guarantee the generation of a new company that will achieve excellence. 

Excellent companies did not have a name, slogan, program that would necessarily 

generate excellence, sometimes these companies were not even aware of the performance they 

were going to achieve. Achieving business excellence is not necessarily a revolutionary process. 

Excellence is achieved through a series of inspired choices. 

Turning a good company into an excellent company is a process of building on a pattern 

of a good company, of a structure that leads to excellence. The structure for excellence 

comprises8:  

 disciplined people; 

 disciplined thinking; 

 disciplined action. 

The leader, the manager, the one who runs the business, the management team that runs 

the company on the road to excellence need not necessarily include personalities in the field of 

activity of the company. The best leaders do not stand out, they are silent, even shy, they do not 

stand out, they are a combination between personal humility and professional will. These 

excellent leaders do not necessarily establish a vision, a new strategy, but they consider the 

right people as the most valuable resource of the organization. These leaders keep in the 

company the right people, for the jobs created, only then thinking about which direction the 

company will go9. 

The leader who leads the company to excellence must maintain his confidence that he 

will be able to achieve what he has set out to achieve regardless of the difficulties encountered. 

It is necessary not to forget what his mission is, when confronted with reality. 

Sure, to succeed, good companies are disciplined, but to achieve excellence it is 

necessary to have a culture of discipline. If people are disciplined in a company, there is no 

need for a hierarchy. When we act disciplined we do not need too much control over our deeds, 

the result is excellent, because we have respected exactly what we have established previously. 

 
6 J. Collins,  Business excellence, why do some companies make the leap from good to excellent, while 

others do not ? Curtea Veche Publishing House, Bucharest,  2017, p. 28 
7 Ibidem, p. 29 
8 Ibidem, p 30 
9 Ibidem. 
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An excellent company combines discipline culture with business ethics. It is the magic 

formula of excellence. 

The role of technology in excellent companies is not to trigger the transformation to 

excellence; they are used by technologies, which they choose carefully. 

The transformation of a good company into an excellent company does not miraculously 

happen, following the application of a spectacular program, of extraordinary innovation. It is a 

path taken by disciplined people, who think disciplined and who act disciplined, who lead the 

company to a point, beyond which the leap to excellence appears. 

 Failure is fast for those who are in a hurry10.  

The technologies change continuously; the laws of physics remain the same. If the world 

is continually changing, it is important, in order not to lose our sense of existence, to always 

look for eternal principles that will guide us through the darkness. The best leaders apply 

fundamental principles, rigorously, with discipline, to create excellent business. 

It is necessary to seek, to understand, to apply the eternal principles of transformation 

from good to excellent. 

The good principles are like the compass, they always point us to the right path. It helps 

us not to go astray, not to be confused in our path to success. The principles are natural laws, 

self-understood and upheld. The principles are applied anywhere, anytime, and are manifested 

in the form of values, ideas, norms, teachings that inspire people, ennoble them, fulfill them, 

strengthen them.11 

To be "good" is his enemy to be "excellent". This fact is not only valid in business. The 

principles of excellence transform good schools into excellent schools, good public institutions 

into excellent public institutions, good magazines into excellent magazines, etc. 

Once business success is achieved, it is important that the successful business is 

sustainable, lasting. 

 

 

Conclusions 

Turning from a good business into an excellent business can sometimes have dramatic, 

revolutionary aspects, especially for those who look from the outside and can generate the 

perception that the road chosen does not lead to the desired result. 

Achieving business excellence is not achieved by a single action, by the application of 

a single program or by spectacular innovation. Excellence is achieved through a process of 

accumulation, followed by the decisive leap towards excellence. 

 Good companies, compared to excellent ones, do not accumulate; they avoid 

accumulation and always try to make the leap to excellence, but failing every time. They lack 

momentum. They get disappointing results, which cause them to lose their balance, which 

makes them unable to maintain a direction. 

Excellent companies expand after they reach excellence. 

Excellent leaders do not use their energy to motivate, to generate change; they come by 

themselves, following the excellent results obtained. 
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