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Abstract: The strategy is an action plan for a direction to follow, a guide to solving an existing 

or predicted situation. An organization's strategy includes all the major objectives, defined in the 

long term, how to achieve the objectives, but also the allocated resources, all with the sole 

purpose of gaining competitive advantage. The paper presents the structure of a strategy, the 

importance of strategy development for the organization, and a model of strategy for the 

development of a research organization. 
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1. INTRODUCTION 
 

The Europe 2020 strategy proposes three priorities: smart growth, sustainable growth and 

inclusive growth, meaning promoting a high-employment economy 
1
. 

In 2020, Romania will become competitive at a regional and global level through 

innovation, through the development of research, which will generate welfare for its citizens.
2
 

The responsibility of the future belongs to those present, who decide and act to change 

the present and to build a desired future, a projection with a multitude of possibilities.
3
 

It is found that 
4
, in Romania, the role of knowledge is not appreciated at its real value, 

and measuring the level of knowledge is a recent trend. 

 In general, strategy is the ability to use all available means, all circumstances, favorable 

conditions to achieve the intended purpose. 

The need to develop a strategy has arisen due to the existence of an increasingly dynamic 

and unpredictable external environment
5
.  

Strategic management establishes the overall long-term orientation of the organization 

and involves setting the organization's goals, developing policies and plans to achieve these 

objectives, and allocating resources to implement plans
6
.  
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Henry Mintzberg considers the strategy as an action plan, a stratagem, a behavior pattern, 

a position but also a perspective.
7
 

Strategy is a plan because it provides an orientation for action to address a situation. 

Strategy is a stratagem, designed to gain competitive advantage. Developing a strategy means 

establishing a way of behaving to be applied in a given context. 

Having a strategy for an organization is to establish a position and a direction for action 

in relation to the environment in which it operates. 

Strategy, for the organization means perspective, the future of the organization. 

For any organization, it is important to develop a strategy because: it diminishes existing 

imbalances and prevents new imbalances; aims at developing the organization using both 

existing practices and new opportunities for action; brings new elements in managerial, financial, 

technical, developing methods and techniques that have proven to be successful; involves 

resource utilization but also resource generation, establishing a direct connection between 

strategy development and implementation. 

 

 

2. THE STRUCTURE OF THE ORGANIZATION STRATEGY  

 
Any strategy of an organization has the following elements in its structure

8
: the 

organization's mission, its fundamental objectives, the strategic options, the resources needed to 

achieve the objectives, the deadlines for achieving the objectives, the competitive advantage 

obtained. 

The mission of the organization includes the fundamental goals, the conception of the 

future activities of the organization. Establishing the mission is to define the rationale for the 

existence of the organization. The need to establish the mission is given by the following 

relevant aspects
9
:  

 the members of the organization have a common goal in carrying out their 

activities; 

 resources are allocated in a unitary way; 

 the organization's climate is geared towards fulfilling the established mission. 

Once the organization's mission has been established, the core objectives are set, which 

are targets with time horizons to realize, ranging from three to five years. Fundamental goals 

generate the organization's future action directions. Objectives can be: research, development, 

economic, social, and can be quantifiable or non-quantifiable. 

Strategic options are established after the organization's core objectives have been 

developed and are the main directions for action to achieve the predetermined targets. As the 

main directions of action known, to an organization, we can have it
10

: 

 diversification, which involves expanding the range of products and services offered by 

the organization in order to capitalize on the human, technical potential, etc. existing in 

the organization; 

 cooperation between organizations in the process of products and services development; 
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 specialization, which is the process of restricting the range of products and services 

offered, in order to reduce the costs and increase the revenues of the organization; 

 computerization of the organization's activities, both management and execution 

processes, research and development processes, etc., resulting in increased decision-

making speed and the speed of action of the personnel, with direct effects on the results: 

research, development, economic, etc.; 

 redesigning the management system, meaning modifying the structural, functional 

characteristics of the organization's management, modifying the methodological, 

informational, decisional system etc., in order to increase the decisional and operational 

potential of the organization. 

Once the strategic options have been set up, so that these can be achieved, the necessary 

resources are established, such as: human, material, informational, financial, etc. 

An organization's strategy also includes deadlines, time intervals in which objectives 

must be met (start and finish time for achieving each objective). Any delay in the implementation 

of the strategy is reflected in the additional costs needed to achieve it. In order to avoid delays, 

the predefined deadlines must be as realistic as possible. 

The goal of implementing any strategy should be to achieve the competitive advantage of 

the organization that is to obtain superior products and services, compared to similar offers of 

most competitors. 

By developing the strategy, the competitive advantage of the organization is created and 

maintained. As sources of competitive advantage we can have
11

:   

 creating a new product or service; 

 conquering a new outlet for the products and services offered. 

 

The development strategy of a research organization is presented below. 

 

 

3. THE DEVELOPMENT STRATEGY OF A RESEARCH 

ORGANIZATION 

 
In order to fulfill their mission and to cope with permanent changes from the internal and 

external environment, organizations implement certain types of strategies that differentiate 

according to their essential characteristics, the benefits to the organization of their 

implementation, the environment in which the organization operates. 

Types of strategies can be grouped by several criteria, among which we distinguish
12

: the 

dynamics of the objectives and how to obtain the competitive advantage. Among the applied 

strategy categories, depending on the dynamics of the objectives we have: 

 combination strategies; 

 restraining strategies; 

 development strategies. 

Development strategies are those that anticipate increases in goals set in earlier periods; 

contribute to increasing the performance of the organization and delivering new products and 

services. 
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The characteristics of organizations that elaborate and implement development strategies 

are as follows
13

:  

 are organizations that continuously innovate, placing on the market new products 

and services constantly, find new markets for their products and services; 

 not only adapts to market requirements but also creates market demand for the 

products and services offered; 

 their offer of products and services exceeds demand. 

Among the most important forms of development strategies we distinguish: concentration 

strategies, vertical integration strategies and diversification strategies. Growth strategies, based 

on the frequency with which they are applied, are: stable growth strategies and growth 

strategies.
14

 

Organizations that implement a stable growth strategy have a rising future at the same 

pace as the past. The organization concentrates its resources to gain competitive advantage in the 

narrowest possible product or service area, compatible with organization resources and market 

requirements. New products and services are developed to ensure the organization's long-term 

growth. 

The organization's growth strategy implies achieving higher goals than those set out in 

previous strategies. The same domains, products or services, or additional domains, are being 

pursued, consistently increasing the organization's major functional performance. 

We continue to present the development strategy of a research organization. Named 

generic ILIANA, it aims to make research work more efficient within the organization. A SWOT 

analysis for scientific research within the organization is initially made. 

The organization's strengths are: 

 staff with research potential; 

 the existence of research infrastructure; 

 existence of a  journal indexed in international databases. 

The weaknesses are: 

 research centers with a low level of organization; 

 ineffective research; 

 low concern for raising the level of publications (need for an ISI journal); 

 lack of extensive research; 

 specialist book fund is low and poorly qualified. 

Opportunities: 

 development of a research department; 

 access to online libraries. 

Threats: 

 financial constraints; 

 the lack of attractiveness of careers in research. 

The fundamental objectives of the research organization are: 

 development of the research department; 

 developing the material base; 

 increasing the human resource performance; 
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 development of scientific activity and the organization's journals. 

As strategic options we have: 

 for the development of the research department - integration of the research 

organization into national and international research networks, dissemination of 

information on project competitions, technical assistance in project development, 

financial support for participation in scientific conferences, for application to 

various research programs; 

 for the development of the material base - assess the existing material basis for 

research, use its own financial resources to provide the necessary basis for the 

research activity and encourage participation in grant competitions; 

 increasing the human resource performance - assured mainly by supporting (by 

own or attracted financial funds) participation in national and international 

scientific events; 

 developing organizational journals and scientific activity through the existence of 

ISI journals and the organization of international symposia and scientific 

conferences in collaboration with foreign universities. 

The resources used to implement the strategy are: own resources and resources attracted 

by projects. 

The deadline for implementing the strategy is one year. It is a stable growth strategy of 

the organization, which is being continuously implemented, and the results are evaluated 

annually. 

The competitive advantage gained from implementing the strategy is to obtain higher 

research products and increase the visibility of the organization. 

 

 

CONCLUSIONS 

 
For any organization, defining a strategy is to prefigure its future, its medium and long 

term evolution. Developing a development strategy for a research organization gives it the 

opportunity to adapt, survive, and increase existing activity, taking into account the internal and 

external environment, strengths, and opportunities. If the development strategy is coherent (there 

is compatibility between the stages of the established processes), it is correct (closer to reality), it 

is consistent (given the representation of the component elements) but also efficient (cost-benefit 

ratio is optimal) says the strategy is well developed, realistic, can be successfully implemented, 

the results of its application generating the development of the research organization. 
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