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IMPACT OF THE LEADER ON THE SCHOOL INSTITUTION 

 

                                                                                                          Ancuța STAMATOIU1 

 

         ABSTRACT: BECAUSE OF INTERPERSONAL COMPETENCES AND THE QUALITY OF DECISIONS 

TAKEN AS QUALITY OF INSTITUTION MANAGER, MEMBER OR COORDINATOR OF DECISION TEAMS, 

THE DIRECTOR INFLUENCES ORGANIZATIONAL ELECTIONS. A SERIES OF LEADERSHIP 

CHARACTERISTICS THAT CONCERN THE LEADER'S ABILITY TO RELATE WITH STAFF AND OTHER 

RELEVANT INSTITUTIONALLY PLAYERS MAY BE SEEN, WHEREAS THE INDIVIDUAL, PLANNING, 

INDIVIDUALS WITHIN THE GROUP, SELF-CONTROL, DISCERNMENT, AND RESPONSIBILITY). AS 

LEADER, THE SCHOOL DIRECTOR HAS A POWERFUL INFLUENCE ON THE ORGANIZATION. 

REQUIREMENTS CONCERNING THE ACTIVITY OF PROFESSORS AND ADMINISTRATIVE PERSONNEL, 

THE DEFINITION OF TASKS, THE PROCEDURES OF COMMUNICATION AND THE PERSONAL 

EXAMPLE HAVE DEPENDENT EFFECTS ON THE ORGANIZATIONAL CHARACTERISTICS. BY 

INTERPERSONAL SKILLS AND BY THE QUALITY OF DECISIONS TAKEN, AS THE UNIT MANAGER OR 

AS A MEMBER OR COORDINATOR OF THE DECISION TEAMS (BOARD OF DIRECTORS, THE BOARD 

OF DIRECTORS), THE DIRECTOR ORGANIZER, THE INFLUENCY DIRECTOR THE ELECTIONS THAT 

MAKE THEM, WHETHER IT IS THE COORDINATION OF THE ACTIVITIES, PLANNING AND 

ORGANIZATION, WHICH IS THE CONFERENCE OF ADVICE, ORIENTATION OR DIRECT 

IMPLEMENTATION IN THE PROJECTS OF THE SCHOOLS, A IMPLEMENT IS IMPLEMENT AND I AM 

IMPENDING I AM 

             KEY WORDS: DIRECTOR, LEADERSHIP, SKILLS, DECISIONS, COORDINATOR, SCHOOL. 

 

           Introduction 

           In the management field, several characteristics of leadership are considered important, all 

referring to its ability to interact with staff and other relevant actors at the institutional level2: 

           At the individual level: 

           - tact - sensitivity towards people; 

           - compassion - empathy and help; 

           - modesty - recognizes the qualities and gives people confidence; 

           - honesty - gaining individual respect; justice - it treats people properly and encourages 

them. 

 
1 Teacher at Secondary School No. 2 Motru, Gorj county,  anncka_2006@yahoo.com 
 
2 H.P.  Blossfeld, ed., G., Prein, ed. Rational Choice Theory and Large Scale Data Analysis. Publisher: 

Westview Press. Place of Publication: Boulder, CO, 2008 

mailto:anncka_2006@yahoo.com
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           At the organizational level: 

           - influence within the group - generating the will to go towards purpose within the group; 

           - command - to decide on the course of actions with an adequate reaction rate to the 

decision-making situations and to support them firmly and mobilizingly; 

            - self-control - to remain calm and imperturbable in new or unknown conditions; 

            - discernment - the ability to structure available resources and information in a systematic 

and easy to understand manner to produce efficient results; 

            - responsibility - to be capable of sustained effort, combined with integrity, to be 

trustworthy. 

           There are three broad categories of tasks that the leader satisfies3: 

           - needs for joint tasks, 

           - group maintenance needs 

           - the personal needs of the group members. 

          1. Leadership skills are required in school when we want to successfully initiate and 

implement an organizational and attitudinal change project. At the same time, an efficient 

leadership style implies a balance between the central area, which implies routine tasks, 

competencies, professionalization and constant action (these require a good knowledge of the 

team, the environment of the organization, the methods of managing time and stress. ) and the 

peripheral, flexible area, which involves innovation, creativity, high-level interpersonal skills - 

which induce development, stimulation of ideas and recognition of value, motivation. In short, a 

balance between the proper management of organizational problems and the organizational vision, 

the creation of meaning for people and trust in the shared shared purpose is necessary. At the same 

time, leadership qualities and competences must be found at several levels in the school - director, 

project coordinators, teachers, etc. Without this essential role, all initiatives, almost without 

exception, die, or sink into mediocrity and bureaucracy, into the daily dust of routine and official 

regulations or acts, or into the overseer of the director, who "is not understood by anyone." 

          Through leadership, the following resources are provided to a team4: 

          - conceptualization of ideas; 

          - gaining team adherence and enthusiasm; designing a program; 

          - the ability to promote relevant projects among teachers, parents, other actors (local 

authorities, companies, etc.); 

 
3 J.  Adair,  The Handbook of Management and Leadership. Contributors: Neil Thomas - editor, John Eric 

Adair - author. Publisher: Thorogood. Place of Publication: London, 2004, p.77 

4 M.,Zlate, Leadership şi management, Editura Polirom, Iași, 2004 
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          - providing external support for school projects; 

          - development of ownership and responsibility towards results; incorporating new needs into 

the promoted projects; 

          - protecting projects from outside attacks and criticism, but also attracting external accession 

through adequate communication and joint activity. 

           Planning skills. The planning skills needed to get started in the administrative change project 

are not different from those required by any other educational project, however other elements are 

needed. People working on this project need to be convinced that integrated management methods 

mean nothing more than they usually do and be prepared to abandon old patterns or work on 

transforming them into ones compatible with a different structuring of knowledge and learning 

than so far. 

         Parsons5 considers that the company bases its value judgments regarding the social 

stratification and the relationships between individuals on three categories of elements6: 

         a. innate qualities; 

         b. the individual's achievements or performances; 

         c. what he acquires in life after work, intellectual and economic activity (wealth, competence, 

recognition). 

         In Romania, the headteacher comes from the teachers and is immersed in their culture, shares 

common values with them, yet distinct elements appear. Sociological perspectives on identity, and 

we have seen that responsibility towards students, school staff and the institution is an important 

element of the principal's professional identity, as well as the vision of social psychology on 

emotions and social representations, as a matrix of organizational action. a fertile field in 

management research and especially financial management. Viewed from the perspective of 

rational choice theory, people's decisions also carry situational elements. The accident caused by 

the unforeseen events, the daily incidents and the pressure of the administrative requirements is 

not only a unique event, but it is integrated in a greater period of time, when the behavioral patterns 

and managerial styles become visible, and the effects of one behavior or another can be viewed 

from the perspective of the institutional effects produced. 

           The perspectives of psychology and sociology on managerial action differ among them as 

an accent7. Psychology conceptualized the social essence of the "self", seen as the seat of identity, 

through two components, that of the ideal and the imperative, as the behavioral matrix of the 

 
5 T.  Parsons,  The Social System, New York: Free Press, 2001 

6 J. Adair, Op. Cit. p. 92 

7 Y., Kashima,  ed.,M., Foddy,  ed.,M.J.  Platow, Self and Identity: Personal, Social, and Symbolic, 2002 

Publisher: Lawrence Erlbaum Associates. Place of Publication: Mahwah, NJ. Publication. 
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individual. Social psychology considers that the self has several facets, depending on the social 

networks of which the subject is part and also on the institutional data (rules, norms, organizational 

culture). Identity is correlated with organizational role, and some psychologists recognize multiple 

identities. Therefore, the psychological and anthropological vision of the person with the 

leadership function, the school director in our case, must be combined: on the one hand, the focus 

on identity and the dynamics of cognitive processes and, on the other, the functioning of the social 

system (the microsocial of the school) in which the roles, relationships between persons, 

obligations, responsibility and responsibilities matter. The cybernetic models of the social structure 

and of the organization developed in the last years bring together the two approaches, showing the 

connections between the role identity that is established in the individual, as the subject of the 

psychological study, and the individual, as the node of the social network and social actor. 

          2. The ideal type of leader 

          In order for the ideal profile of the school principal to become sensitive to the trainees and, 

eventually, they can be compared with this profile, a description of some concrete situations of 

manifesting the characteristic qualities and behaviors is required. The description of some 

imaginary situations in which the ideal type of director manifests itself in a certain way, and the 

trainees are put in a position to complete what they would do in that situation is a possible training 

scenario. 

           The ideal type of leader (who is a successful director) is embodied in a series of 

competences, values and attitudes manifested in the current reality through managerial behaviors. 

 

           Table no.1: Identification of the personal leadership profile 

 

Type of competence 

 

Criteria for 

recognition of 

competence 

Behavior specific to 

the competent 

person 

 

Specific behavior 

manifestation 

situation 

Professionalization in 

educational 

management  

  

Effectiveness    

Planning skills    

Communication, 

networking and 

negotiation skills 

   

Internalized values. 

Universalism and  
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Goodwill, Self 

Realization 

 

Democratic, 

cooperative 

managerial style  

  

Source: Data taken from authors from M. Zlate, Management and leadership. Ed. Polirom, 2004 

         3. The characteristics of the successful director8 are dominated by the idea of 

professionalization in educational management, which, as a number and variety of requirements, 

is best represented. Following, in descending order, the skills of communication, relationship and 

negotiation. The package of categories Internalized values, Democratic managerial style, 

cooperative and Leadership have a descriptive role regarding the moral profile of the director and 

his social manifestation. Another group of categories, Organizational and planning competences 

and Efficiency follow the others. 

         The qualities of a director. Using the table below you can complete the fields regarding the 

awarded Score and Sample Comments. 

               Table no.2 The qualities of the director 

 

Personal 

score 

 

Colleague 

Score 

 

Observation

s - examples 

 

The qualities of the director    

communication skills    

professional skills - administration, finance, management    

seriousness (trustworthy, authority, pragmatism, 

effectiveness)    

morality, honesty, fairness    

organizational capacity    

fairness, consistency    

perseverance, hardness and stress resistance    

culture, intelligence, curiosity, creativity    

ability to focus on different issues    

calm, balance, diplomacy    

creativity, flexibility, innovation, receptivity to the new    

teamwork skills    

    

    

 
8 M.,Zlate, Leadership şi management. Editura Polirom, Iași,  2004 
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sociability, ability to represent    

responsibility, involvement    

ambition, tenacity, will    

fairness, consistency    

courage    

empathy    

lover of justice    

hotărâre, fermitate    

competente decizionale    

generozitate, spirit de sacrificiu, altruism    

          Source: Authored data from M. Zlate, Management and leadership. Ed. Polirom, 2004 

          Success in management activity is one of the basic criteria by which the subjects in this 

position operate, because the elements of success are the object of multiple formal evaluations to 

which they are subjected, they are part of the social capital of the director who assures him the 

support in the community and modalities. by which self-esteem is maintained and self-esteem is 

maintained. 

          It is observed that in the general economy of the qualities and competences mentioned by 

the directors, very balanced between them are the competences and qualities that trigger the 

organizational learning and the leadership characteristics at the individual level. 

          In the expressions of the directors, priority can be given to the goal orientation, the 

exemplarity and the focus on the director as a leader, as well as the importance given to the external 

communication that he carries out as a representative of the institution9. The authoritarian leader, 

but whose authority is based on the strength of the personal example - these characteristics are 

typical of a classic type culture, of a hierarchically structured organization. The element of 

negotiation and representation - the principal as a communication interface - brings the positioning 

capacity in the local political environment as a success factor for a school director. The following 

characteristics of success refer to the orientation towards the external social capital, normativity 

and only on the next place the internal relation and the organizational social capital10. 

         4.Conclusions 

         As a leader, the school principal has a strong influence on the organization. The requirements 

regarding the activity of the teachers and the administrative staff, the way of defining the tasks, 

the communication procedures and the personal example have profound effects on the 

organizational characteristics. Through the interpersonal skills and the quality of the decisions 

taken, as a unit manager or as a member or coordinator of the decision-making teams (board of 

directors, faculty council), the director influences the organizational choices. The choices he 

makes, whether it is the coordination of activities, planning and organization, or whether it is 

 
9 C. Lippitt, H. Lippitt , The consulting process in action, San Diego. CA: University Associates, 2008, p. 

42 
10 A.  Mucchielli, Arta de a comunica. Editura Polirom, Iași,  2012 
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advice, guidance or direct involvement in school projects, have an impact on the people, resources 

and image of the school. 

        The ideal director is flexible, diplomatic, is a person who establishes optimal relationships of 

collaboration with school staff, parents, students and other contributing factors to education. The 

ideal director possesses in a high degree the capacity to manage the conflict situations and 

personally deals with the angry or dissatisfied employees, at the same time, establishes excellent 

relations with the partners involved in the educational act: the teaching staff, the parents, the 

students, the local authorities. 

       The principal is a good organizer of school resources: time, financial and material resources, 

allocates responsibilities effectively. The competences required, mainly technical, are materialized 

in planning tools with objectives elaborated in a realistic, clear and well specified. 

       The professionalization manifests itself in the field of the specific knowledge of school 

legislation, labor law, education plans, regulatory documents; the director realizes the delegation 

of tasks, is consistent and coherent in the proposal and the development of the activities. The 

quality of decisions and judgments is manifested by objectivity, fairness and ethical spirit, the 

intervention on the school processes is made in order to regulate and prevent negative events. The 

professionalism is reflected in the accuracy of the details and the time sufficiently spent for the 

realization of the design and organization of the activities; the director should be capable of 

advising in the field of pedagogical orientations, have complex knowledge about the processes 

carried out in the school, be an internal consultant: mentor, trainer, evaluator. Morally and 

personally, the director should be altruistic, honest, fair, objective. The director pursues the 

improvement of his own activity and of the activity in the team, is prepared for the changes in the 

system, manifests in strategic plan strategic competencies, reflected by the ability to diagnose and 

plan the activity; these are due to the participation in initial and continuous training courses, the 

attention given to their own training and organizational learning. 
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